FLIGHT OPERATIONS AOC OPERATIONS ANNUAL REPORT
Please complete the form in BLOCK CAPITALS using black or dark blue ink.
Section 1 – General Information
	[bookmark: Operator]Operator
                                           
	[bookmark: UnitFleet][bookmark: Location]AOC No.
                                           

	Annual Report Due
                                           
	Annual Review Date
                                           

	[bookmark: TeamInfo]Annual Review Team
☐ Head of Flight Operation Section     
☐ Flight Operations Inspector
☐ Airworthiness Inspector     
	
☐ Cabin Safety Inspector     
☐ Dangerous Goods Inspector

	Annual Meeting Date 
                                           
	Oversight Period
                                           

	Aircraft Type
	Total Operated
	Operating Base (if different from Main Base)

	
	
	

	
	
	

	
	
	

	Nominated Persons/ Senior Appointees
	Name of Nominated Person/ Appointee

	
	

	
	

	
	

	
	

	
	

	[bookmark: _GoBack]
	




[image: http://www.survey.gov.bn/jkng_brunei/panji_panji.png]Department of Civil Aviation
Ministry of Transport and Infocommunications
Brunei International Airport
Bandar Seri Begawan, BB2513
Brunei Darussalam
Flight Operations Section
Regulatory Division
Email: flightops.regulatory@dca.gov.bn
Website: www.dca.gov.bn
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Section 2 – Operator’s Performance General
	Management System
As a minimum the following should be considered:
· The Compliance Monitoring System.
· Identification of hazards, the risks rating assigned the management of these hazards and the supporting documentation.
· Do the hazards and the recorded risk rating align with the Brunei DCA’s assessment of hazards/risks that exist within the organisation? If not record Brunei DCA view of hazards and how differences between Brunei DCA and the operator will be challenged.
· How will the identified hazards be managed by the operator and monitored by the Brunei DCA?

	                                           

	Management Structure and Organisation

	                                           

	Facilities and Bases

	                                           

	Flight Operations including Cabin Safety

	                                           

	Ground Operations including Aircraft Loading

	                                           

	Training

	                                           

	Dangerous Goods

	                                           

	Airworthiness

	                                           

	Future Plans

	                                           

	Were there any significant trends identified during the current Oversight Programme?
(include non-compliances, repeat findings, timeliness of closure actions, rejection of closure actions)

	☐ Yes     ☐ No
 If Yes, please specify and record actions taken or proposed:
                                                                                                                                                                   



Section 3 – Annual Meeting with Accountable Manager
	Annual Meeting held? ☐ Yes     ☐ No
 If No, please state reason: 
                                                                                                                                                                    

	Meeting Date
                                           

	Attendees
                                           

	Summary of discussion held
                                           


Section 4 – Recommendation by the FOI for Continuance of the AOC
	Airworthiness Department are satisfied with continued Maintenance Arrangements
	☐ Yes     ☐ No

	Recommendation
                                           

	Name


	Signature

	Date



Section 5 – Head of Flight Operations Section Recommendation and Comments
	Recommendation and Comment
                                           

	Name


	Signature

	Date




GUIDE TO COMPLETE THE AOC ANNUAL REPORT
Part 1, Section 1 – General Information
Most of this section is self-explanatory. The list should include the Post Holders, the Compliance Monitoring Manager and Safety Manager.
Part 1, Section 2 – Operator’s Performance General
The purpose of this section is to provide a documented assessment of the operator’s compliance and performance in the areas listed and should comment on both the strengths and weaknesses of the operator. The assessment of the operator’s Management System is particularly important and the key areas to be considered are included in the template report for guidance.
It is also important that trends are identified and recorded in the column provided as this plays a significant part in the assessment of the operator’s overall performance. In addition to the examples contained in the Annual Report template, trends in SAFA Ramp findings may also be included where appropriate.
The assigned FOI completes this section but will require inputs from the other members of the oversight team.
Other parts where the other members of the oversight team will typically have their comments included are ‘Flight Operations including Cabin Safety’ (CSI), ‘Airworthiness’ (Airworthiness Inspector) and ‘Dangerous Goods’ (DGI).
If the operator does not hold a Dangerous Goods approval, ‘N/A’ is to be recorded in the ‘Dangerous Goods’ section.
Part 1, Section 3 – Annual Meeting with the Accountable Manager
HFOS completes this section and should include details of the discussions held with the Accountable Manager.
Part 1, Section 4 – Recommendation by the FOI for continuance of the AOC
The assigned FOI signs and dates this section.
Part 1, Section 5 – Head of Flight Operations Section comments
HFOS should add his comments in this section and sign and date.
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